MOTOROLA CONFIDENTIAL PROPRIETARY 

Read Me

Release: FLASHZap client R01.28.00
Date: April 2, 2008
Updates since last release R01.27.01:

· 30 day offline license feature is replaced by the new Stopcopy Authorization feature. Stopcopy Authorization lets user to use FLASHZap client outside Motorola network. 
· FLASHZap client reports number of successes and failures at the end of flashing process. FLASHZap client continue flashing next available partition if current partition can’t be flashed. 
Updates since last release R01.27.00:

· Due to urgent need of Mackinaw radio flashing, it has been added into FLASHZap client R01.27.01. Mackinaw radio flashing will only work on Windows XP SP2. Features not supported for Mackinaw radio: Read PSDT, Extract codeplug, Extract all PSDT records, Check device software version, Read reset capture, ISH browser, Gangflasher, FLASHZap autotuner, etc.

· Communication issue with P2k driver is fixed. 

Updates since last release R01.21.01:

· “Command Server” [image: image1.emf]

 feature is added to “Utility” menu. This feature provides TCP-IP (remote) interface. This feature is mainly intended for Motorola factory.

· “Stop copy” authentication feature is added as alternative authentication mechanism.

· Few bug fixes.
Updates since last release R01.21.00:

· “RCMP/SBEP” [image: image2.emf]

 [image: image3.emf]

 is updated to work with USB communication when radio is in bootmode.
Updates since last release R01.20.45:
· Reset capture feature is updated to work with 6.9 and above
· Support of Covert Radio is added

· “Local Boot load” feature is added for Mobile radio setup 

Local Boot load [image: image4.emf]

: This feature is only enabled when Remote Device [image: image5.emf]

 is unchecked. This feature let’s you bootload local device in mobile setup (device you have directly connected to).
· Upgrade Radio Boot app feature is updated

Upgrade Radio Boot App [image: image6.emf]

  feature has following changes:

1. User needs to boot load the radio prior to use this function. User can use Local bootload [image: image7.emf]

, or Remote Bootload [image: image8.emf]

 or Bootload [image: image9.emf]

 to bootload. Note: It is advisable to update ram downloader before bootload. Please refer to “Upgrade Auto RAM Downloader is updated” section below for more detail. 
2. Radio will not reset to new boot application at the end of the function. User must manually reset radio or use “RCMP Enter bootmode” [image: image10.emf]

 feature to get affect of newly flashed boot application.

· Support of USB is added for mobile radio setup ([image: image11.emf]

)
· Upgrade Auto RAM Downloader is updated

Upgrade Auto RAM Downloader [image: image12.emf]

 will always download special RAM Downloader, which is capable of flashing boot application.
· ReadMe.doc is added to help menu
· Supports Remote FLASHing for Multi-Controlhead setup
Description: FLASHZap client user can flash remote device. For example, flashing control head through brick or flashing brick through control head or flashing one control head through other control head in the setup. 

GUI fields related remote bootload the remote devices:

[image: image13.emf]

[image: image14.emf]


1. Remote Device [image: image15.emf]

: Once this check box is checked all the features of FLASHZap client will respond to deal with Remote device only. 
2. Device Name [image: image16.emf]

: Remote Device name should be specified here. Valid values and descriptions are as below.

a. "RADIO": Radio with host, DSP and boot application 6.9 and later or 6.8 and before. (Brick)

b. "CH_1": Control head 1 with host, DSP and boot application 6.9 and later.

c. "CH_2": Control head 2 with host, DSP and boot application 6.9 and later. 

d. "CH_3" : Control head 3 with host, DSP and boot application 6.9 and later.

e. "CH_4" : Control head 4 with host, DSP and boot application 6.9 and later.

f. "CH" : Control head 1 with host, DSP and boot application 6.8 and before.

g. "0x0001" : Control head 1 with host, DSP and boot application 6.8 and before.

h. "0x0002" : Radio with host, DSP and boot application 6.9 and later or 6.8 and before. (Brick)

i. "0x101" : Control head 1 with host, DSP and boot application 6.9 and later.

j. "0x102" : Control head 2 with host, DSP and boot application 6.9 and later.

k. "0x103" : Control head 3 with host, DSP and boot application 6.9 and later.

l. "0x104" : Control head 4 with host, DSP and boot application 6.9 and later.
3. Remote Bootload [image: image17.emf]

: This menu item let you boot load the remote device specified in Device Name [image: image18.emf]

. Remember to use RAM downloader compatible with Remote device (not the local device). For example, upgrade auto RAM downloader [image: image19.emf]

, which is compatible with remote device [image: image20.emf]

. 
4. Local Boot load [image: image21.emf]

: This feature is only enabled when Remote Device [image: image22.emf]

 is unchecked. This feature let’s you bootload local device in mobile setup (device you have directly connected to).

5. Enter Maintenance mode[image: image23.emf]

: Put radio in maintenance mode. In this release, maintenance mode feature is updated to verify, if radio goes to maintenance mode or not at the end. 

6. Discover Remote Devices [image: image24.emf]

: This feature let you find all remote devices available, which you can connect to. This feature doesn’t depend on field “Device name”[image: image25.emf]

.

7. Connect to Remote Device [image: image26.emf]

: This menu item let you connect to the remote device specified in Device Name [image: image27.emf]

.

8. Disconnect from Remote Device [image: image28.emf]

: This feature let you let you disconnect from remote device. This feature doesn’t depend on field “Device name” [image: image29.emf]

. We recommend you to use “Reset Radio” [image: image30.emf]

 instead of “Disconnect from Remote Device”.
Warnings:

1. Make sure your mobile setup is valid setup. Following few setup are invalid. 

a. Any device with 6.8 boot application and 6.9 and later host and/or DSP.

b. Any device with 6.9 boot application and 6.8 and earlier host and/or DSP.

c. Attaching 2 or more programming cables to Mobile setup.

d. Protocol type: USB cause communication failure for the first time you attach cable because FLASHZap client don’t wait until user install USB driver. Using the same physical connection again will work. 

e. Proper programming cable (USB or RS232) should be plugged before radio power on. This means, once you plug programming cable, you should power cycle radio.
Known Issues and workarounds/solutions:
· “ERROR - Cannot Open Communications Port!” with Mackinaw radio although radio is powered on

Workaround: This is a known issue in Windows XP. Don’t plug and unplug radio very quickly. Microsoft hot fix (available at http://support.microsoft.com/kb/890927) should resolve this issue. If not, this article says that new service pack should resolve this problem.
· Computer resets while bootloading the Mackinaw radio. 

Workaround: This is not an issue with FLASHZap client. Check with RNDIS team or Boot app team for resolution. 
· Driver installation problem with Mackinaw radio any windows operating system other than windows XP SP2.

Workaround: Currently FLASHZap client only supports Mackinaw radio flashing on Windows XP SP2. 

· Upgrade Radio Boot App function gives error "Error downloading update".

Workaround: Retry for 2 or 3 times.
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· Error with USB to put device into maintenance mode 

Workaround: If you are using USB and you are getting following error, then please wait for 10 seconds after Motorola radio show up as modem in Device manager. (Please refer to Figure 2 for more detail).
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Figure 1: Error caused because of USB.
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Figure 2: Motorola radio installed as USB modem
· Persistent Communication issue with USB 

Workaround: If you are getting many communication issues with USB, then please make sure that you are plugged into laptop directly and not through docking station. 
· FLASHZap client screen doesn’t refresh

Workaround: Single Click on notification area would refresh the screen. 

· Remote Bootload works but gives “Error – Failed to discover bus IDs” error message, while remote bootloading Radio (brick) with host and/or boot application 6.8 or before (as shown in image below)

Workaround: Ignore that error message as long as “Successfully remote bootloaded message” displayed. The message is there for debugging purpose only. 
[image: image34.emf]


FAQ:

· Bootload, remote bootload or local bootload fails at the end. 
Most of the time, these functions fail due to usage of improper RAM downloader. Rule of the thumb: Type and version of RAM Downloader must match the type and version of the boot application in the Device, which you are bootloading. 
For example, if you want to remote bootload radio brick (Boot application version R02.00.00) from control head 1 (Boot application version R02.00.10). You should use “FlashZap – XTL5000” ([image: image35.emf]

) RAM downloader version FL08_MILL_FLASHZAP_R02.00.00 ([image: image36.emf]

). Refer to following image for normal flashing process. 

[image: image37.emf]


· What is the meaning of the massage “CH(Control head(CH) with legacy software(R03.xx.xx) may or may not be connected.)”
Ignore this message. 6.9 and later brick software always respond success for the presence of legacy control head (software version R03.xx.xx) regardless of it’s presence. There is no known procedure to find out, if control head with software (R03.xx.xx) physically present or not. If control head with software R03.xx.xx physically present, then user can connect to it. 
